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HONOLULU CITY COUNCIL

Powers,Duties, Functions

TheCharterof the City andCountyof Honolulu expresslyestablishes
the LegislativeBranchandvestslegislativepowerin the City Council. As
the legislative body for the city, the Council meetsyear round and is
responsiblefor initiating policies to advancethe generalwelfare, health,
happiness,safety,andaspirationsof the peopleof the City andCounty of
Honolulu.

Major duties and functions of the Council include establishing
citywide policies and new municipal programs,authorizing city audits,
adoptinglanduseandplanningordinancesandpolicies,generalobligation
bondsissuances,setting realpropertytax ratesandreviewingandadopting
theannualbudgetfor theCity andCountyof Honolulu.

FY 2013 Budget— Legislative BranchOverview

ForFiscalYear (FY) 2013,theLegislativeBranchis fundedat
$13,878,060. Thenumberof authorizedFull TimeEquivalent(VI’E)
positionsis 125.5.

Salaries

Salaryappropriationsfor theLegislativeBranchtotal $7,271,519.As
ofthiswriting, thefinal outcomeofthe City’s negotiationswith theHGEA
(thisorganizationhasexercisedtheoptionof “FavoredNationClause”)is

FY2O13LEGBUD 3



still not yetknownin its entirety. However,theLegislativeBranchwill
adjustsalariesto fulfill thetermsof thefinal negotiatedagreement.The
salaryappropriationin the Clerk’s budgetprovidesfor anincreasein
staffingdueto thefall 2012 elections.

CurrentExpenses

The CurrentExpensesappropriationsfor theentireLegislative
Branchtotals$6,601,541. TheLegislativeBranchhasembarkedonthe
following initiatives:

• Providingfundsfor Councilmeetingsoutsideof HonoluluHale.

• Pursuinga videoconferencingprogramfor City Council
meetingsbetweenHonoluluHaleandKapoleiHale;also,video
conferencingcapabilityfor athird floor Councilconference
roomandroom101 for theCity Clerk’s Office.

• Investigatinglive telecastsof meetingsatremotemeetingsites
besidesKapoleiHale.

• Streamliningtheamountofhardcopiesvia a “paperless”
operation.

• Implementinga safetyprogramto providea secureoffice
environmentincludingcardreadersfor thecurrent
identificationbadgesassignedto personnelin theCity Council,
theOffice of CouncilServices,andthe City Clerk.

The City Clerk’s CurrentExpensesreflectanincreaseduetothecost
ofthefall 2012 elections.The City Clerkwill continueto advocatefor
absenteeandpermanentabsenteeballots for Oahuvoters. Thiswill reduce
theneedfor absenteewalk-in sitesandtherentalof office space.

FY 2013LEGBUD 4
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Legislativeappropriationsprovidesupportto continueprogramand
operationalactivitiesincluding: generalprotocol,contingencyallotments,
the 2013Councilinauguration,SalaryCommission,professionalservices,
equipmentrentalandmaintenance,office rentals,subscriptions,
publications,advertising,personneltrainingandrequiredauditactivities.

Provisional

Provisionalfundingis $3,294,000 for FY 2013andcoversthe
following line itemsfor legislativepersonnel:health,retirement,
unemployment,vacationpay,andFICA.

FY 2013 LEGBUD 5



LEGISLATIVE BRANCH
FY 2010-2013
SUMMARY

TemporaryFTE 7 6 6 6

ContractFTE I

128

0 0 0.5

127 126 125.5

Salaries 7,506,378 7,291,097 7,153,345 7,271,519

CurrentExpenses 5,889,211 6,383,954 5,609,080 6,601,541

.Equ~ 1,000 0 6,000 5,000

$ 13,396,589 $ 13,675,051 $ 12,768,425 $ 13,878,060

City Council 4,008,281 3,785,078 4,264,317 4,019,587

CouncilServices 1,520,766 1,457,999 1,463,399 1,482,155

City Clerk 3,722,467 4,004,234 2,587,634 3,725,878

City Auditor 1,233,775 1,250,340 1,321,340 1,356,440

Provisional 2,911,300 3,177,400 3,131,735 3,294,000

13,396,589 $ 13,675,051 $ 12,768,425 $ 13,878,060

FY2013 LEGBUD
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LEGISLATIVE BRANCH
FY 2010-2013
SUMMARY

TransitFund 50,000 50,000 0 0

Solid WasteFund 12,000 12,500 13,000 13,500

HousingDevelopmentFund 9,000 9,300 9,600 9,900

Bus TransportationFund 40,000 41,500 43,000 44,500

SewerFund 60,000 62,500 65,000 67,500

FederalGrantsFund 0 0 56,000 0

SpecialPr”~’~Fund 4,000

$ 13,396,589

14,000 14,000 0

$ 13,675,051 $ 12,768,425 $ 13,878,060

GeneralFund 13,221,589 13,485,251 12,567,825 13,742,660

FY2013 LEGBUD 7



AgencyHighlights — City Council

The City Council relocatedthieeCouncilmemberstaffofficesto the
third floor of HonoluluHale to provideaclean,healthy,andsafework
environment.Additional councilmembers’staffwill relocateto thisfloor
afterthe 2012 fall elections.A conferenceroomadjacentto the City Council
Chamberis targetedfor completionby theendof 2012andtheplanis to
outfit thissitewith teleconferencingcapability. This locationwill alsoserve
astheExecutiveSessionroomduringCity Councilmeetings.

The CouncilAdministrationServices(CAS) continuesto pursuecross
traininganddevelopsuccessionplanningfor its staff. Theseprogramswill
ensurecontinuityof operationsduringabsencesandafterveteranstaff
membersretire.

Equipmentfor theCity’s video controlroom,for theregular
broadcastingof meetingsandhearings(separatefromteleconferencing),
wasacquiredin theCouncil’seffortsto improvebroadcastserviceto the
public.

TheCity Councilconductedadditionalmeetingsin thecommunities
to enablegreaterparticipationin the legislativeprocess.TheZoning
Committeeheldmeetingsin Haleiwato reviewtheNorthShoreSustainable
CommunitiesplanandNanakulifor a reviewof theWaianaeSustainable
CommunitiesPlan. Further,Councilmeetingswereheldin Novemberand
FebruaryatKapoleiHaleandthereis atentativemeetingfor April 2012at
KapoleiHale.

TheCity Council alsoadoptedanEmergencyOperationsPlanfor the
LegislativeBranchwhichestablishedpolicy andproceduresto follow in
timesof emergenciesor naturaldisasters.

FY 2013 LEGBUD 8



FY 2013 Budget

ForFiscalYear2013, the City Council’sbudgetis $4,019,587. The

City Council’sFTE countis 60.50positions.

Salaries

Councilsalaryappropriationstotal $3,567,112. As of thiswriting, the
final outcomeof the City’s negotiationswith theHGEA (this organization
hasexercisedtheoptionof“FavoredNationClause”)is still notyet known
in its entirety. However,theCity Councilwill adjustsalariesto fulfill the
termsof the final negotiatedagreement.Fundingto supportthe Salary
Commissionactivitiesandexpensesis alsoincludedwithin the Council’sFY
2013 budget.

Salariesalsoreflectthe reclassificationof positionsand
responsibilitieswithin theCouncilAdministrationServices(CAS) office to
increaseefficiencyandproductivity. CAS will takeanactiverole in
redesigningtheLegislativeBranch’swebsiteto makeit moreuser-friendly
for constituentsandensurethewebsiteis up-to-datewith Legislative
Branchinformation.

CurrentExpenses

Fundingfor the Council’s overallCurrentExpensestotals$452,475

andincludesanticipatedcostsfor theSalaryCommission,telecasting,video
conferencingandweb-hosting,equipmentrentalandmaintenance,special
meetings,subscriptions,professionalmovingservicesandHSAC
membership.Theactivity “Council Allotment” is fundedat$151,400

(includedin the$452,475) andincludes$i,800for the Council’s
inaugurationceremonyin January2013.

FY 2013LEGBUD 9



CITY COUNCIL
FY 2010-2013
SUMMARY

TemporaryFTE 0 0 0 0

ContractFTE 0 0 0 0.5

61 61 61 60.5

Salaries 3,528,781 3,345,600 3,345,738 3,567,112

CurrentExpenses 479,500 439,478 918,579 452,475

•Equipment 0 0 0 0

$ 4,008,281 $ 3,785,078 $ 4,264,317 $ 4,019,587

Administration 3,847,981 3,642,278 4,110,127 3,863,387

CouncilAllotment 155,000 138,000 149,600 151,400

SalaryCommission 5,300

1 $ 4,008,281

4,800 4,590 4,800

$ 3,785,078 $ 4,264,317 $ 4,019,587

GeneralFund 3,954,281 3,721,078 4,250,317 4,019,587

TransitFund 50,000 50,000 0 0

FY2013 LEGBUD

4,000 14,000 14,000 0

$ 4,008,281 $ 3,785,078 $ 4,264,317 $ 4,019,587

PermanentFTE 61 61 61 60.0
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OFFICE OF THE CITY CLERK

Responsibilities,Duties andFunctions

TheOffice ofthe City Clerk servesastheClerk tothe City Councilof
Honolulu. The Clerk’s Office manages,disseminatesandmaintainsthe
publicrecordsoftheCity Council,providestechnicalandclericalservices
for meetingsandprovidesinstitutionalknowledgeof Councilproceedings.

The Clerk’s Office actsasthecustodianof andsafelykeepsand
disposesof all books,papersandrecordsthatarefiled in the Clerk’s Office,
includingtheseparatekeepingof all ordinances,resolutionsandrulesand
regulationsofall City agencies.TheClerk’s Office hascustodyof thecity
seal,authenticatesall official papersandinstrumentsrequiring
certification,andhastheauthoritytoadministertheOathofOffice.

The Clerk’s Office providesfor the registrationof all voters,conducts
all activitiesrelatingto voterregistration,andmaintainstheelectronic
statewidevoterregistrationfiles. During regularelections,conductsall
earlyvotingfunctionssuchasabsenteemail andabsenteewalk-in voting
sites;andconductsall aspectsof anySpecialCity election. TheClerk’s
Office assistsall candidatesfor City electiveoffice in thenomination
processaswell asconductsstudiesandprovidesstatisticaldataandvoter
registrationprofiles. Duringreapportionmentyears,the City Clerk’s Office
providesclericalandtechnicalservicestotheReapportionment
Commission.

AgencyHighlights

The Office of theCity Clerkprovidedtechnicalandclerical servicesto
the 2011 ReapportionmentCommission.The Commissioncommencedon
June29, 2011 andapprovedthefinal reapportionmentplanon November

FY2O13LEGBUD 12



10, 2011. During thisperiod,theCommissionscheduled7 regularmeetings
and3 publichearings.

In theagency’seffortsto upgradeits technology,all recordingand
transcribingequipmentwasupgradedto adigital system.

ImprovementstotheLegislativeBranch’srecordsmanagement
programandwebsitewereinitiatedfor easieraccessandreadability.

FY 2013 Budget

The proposedbudgetfor the Office oftheCity Clerk is $3,725,878.
The City Clerk’s FTEcountis constantat36 positions.

Salaries

City Clerk’s salaryappropriationstotal $1,638,062. As ofthiswriting,
thefinal outcomeofthe City’s negotiationswith theHGEA (this
organizationhasexercisedtheoptionof “FavoredNationClause”)is still
notyet knownin its entirety. However,theCity Clerk will adjustsalariesto
fulfill thetermsofthefinal negotiatedagreement.

CurrentExpenses

Fundingfor CurrentExpensesis proposedat$2,082,816. As in every
electionyear,theClerk’s Office budgetsignificantly increasesin its
ElectionsActivity. Theproposedbudgetof $2,317,960for Electionsreflects
a 96.1% increaseoverthecurrentfiscalyear. Somesignificanthighlights
directly attributedto electionyearcostsareasfollows:

• Office rentalfor a remoteoffice sitefor absenteemail processing.

FY2O13LEGBUD 13



• Installationandservicefor cablenetworkaccessatremoteoffice
andabsenteewalk-in sites.

• Reimbursementto Statefor sharedelectioncosts.

• Contractfor employmentagencyfor temporaryelectionstaff
services.

• Postagefor absenteemail (increasein volumeof absenteemail and
increasein postagerates).

• Publicationfeesfor charterquestions(federallanguage

requirements- 4 differentlanguagepublications).

In theAdministrationandCouncilAssistanceActivities, highlighted
increaseshaveincurredtothe following items:

• EstablishedapermanentCity Clerkconferenceroomlocatedon
thefirst floor to facilitatevideoconferencingwith neighborisland
CountyClerksandduringelections.

• Increasedtrainingopportunitiesfor AdministrationandCouncil

Assistancestaff.

In theoverallbudget,slight increasesto telephone,training,
maintenance,memberships,subscriptions,andequipmentrentalwere
projected.

Decreasesto theproposedbudgetfrom thecurrentbudgetwas
$45,000 for theReapportionmentActivity andslightdecreasesfor canceled
newspapersubscriptionsandequipmentmaintenancecontractstotaling
$3,952.

FY2O13LEGBUD 14



OFFICE OF THE CITY CLERK
FY 2010-2013

SUMMARY

TemporaryFTE 7 7 6 6

ContractFTE 0

38

0 0 0

38 36 36

Salaries 1,679,606 1,528,208 1,472,149 1,638,062

CurrentExpenses 2,041,861 2,476,026 1,109,485 2,082,816

•Eqnipment 1~000 0 6,000 5,000

$ 3,722,467 $ 4,004,234 $ 2,587,634 $ 3,725,878

Administration 345,570 326,347 334,884 345,643

SupportServices 318,365 285,881 291,133 304,838

CouncilAssistance 841,648 737,756 734,536 757,437

Elections 2,216,884 2,654,250 1,182,081 2,317,960

.Reaiportionment 0 0 45,000 0

$ 3,722,467 $ 4,004,234 $ 2,587,634 $ 3,725,878

IGeneralFund 3,722,467 4,004,234 2,587,634 3,725,878

$ 3,722,467 $ 4,004,234 $ 2,587,634 $ 3,725,878

PermanentFTE 31 31 30 30

FY2013 LEGBUD 15
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OFFICE OF COUNCIL SERVICES

ORGANIZATION CHART
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OFFICE OF COUNCIL SERVICES

Responsibilities,Duties, Functions

TheOffice ofCouncilServices(OCS)wascreatedin 1973 andis
chargedwith assistingtheHonoluluCity Councilin theexerciseof its
legislativepower. OCSprovidesthe City Councilwith comprehensive
policy researchandanalysis,legislativedraftingservices,andservesin an
advisorycapacityto theCouncilandits Committees.Since1993, OCShas
alsoservedastherevisorofcity ordinances.

AgencyHighlights

In FY 2011, OCScompletedover820 assignmentsatthe requestof
theCity Council. Completedprojectsincluded620 piecesof legislationand
200 writtenresponsesin the form ofresearchbriefs,annualreports,
legislativedigests,andothermemorandum.OCSalsosupportedmorethan
150 meetingsoftheCouncil, Committees,AdvisoryTaskForces,andthe
HawaiiStateAssociationof Counties.As therevisorof ordinances,OCS
updated20 sectionsoftheRevisedOrdinancesof Honolulu (ROH)in FY
2011. In F’Y 2012, OCSis expectedto meetor exceedpreviousratesof
completion.

FY2013 Budget

The Office of CouncilServicesbudgetfor FY 2013 is proposedat
$1,482,155. FTE is constantat20 positions.

FY2O13LEGBUD 17



Salaries

OCSsalaryappropriationsareproposedat$1,415,605. As ofthis
writing, the final outcomeofthe City’s negotiationswith theHGEA (this
organizationhasexercisedtheoptionof “FavoredNationClause”) is still
notyetknownin its entirety. OCSwill adjustsalariesto fulfill the termsof
thefinal negotiatedagreement.

CurrentExpenses

No additionalfunding is proposedfor currentexpenseitemsFY 2013.

Anticipatedincreases(i.e.Westlaw subscription,ROH supplementcost)
areexpectedto beadequatelycoveredby therequestedbudgetof $66,550.

FY2O13LEGBUD 18



OFFICE OF COUNCIL SERVICES
FY 2010-2013
SUMMARY

TemporaryFTE 0 0 0 0

ContractFTE 0

21

0 0 0

20 20 20

Salaries 1,459,616

—

1,397,349

.

1,396,849 1,415,605

CurrentExpenses 61,150 60,650 66,550 66,550

.Equ~ 0

$ 1,520,766

0 0 0

$ 1,457,999 $ 1,463,399 $ 1,482,155

Administration 514,682 499,317 504,717 516,026

LegalAssistance 459,146 436,188 436,188 441,758

OrganizedResearchandAnalysis 488,492 466,971 466,971 466,971

•Revisorof Ordinances 58,446

$ 1,520,766

55,523 55,523 57,400

$ 1,457,999 $ 1,463,399 $ 1,482,155

GeneralFund 1,520,766 1,457,999 1,463,399 1,482,155

$ 1,520,766 $ 1,457,999 $ 1,463,399 $ 1,482,155j

19

PermanentFTE 21 20 20 20
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OFFICE OF THE CITY AUDITOR

ORGANIZATION CHART

Honolulu City Council

City Auditor

_______ I I

Deputy Deputy Administrative
City Auditor City Auditor Services Officer

SeniorAuthtor~ Senior Auditor Auditor~J Auditor (~t~E) Uitern

FY 2013LEGBUD 20



OFFICE OF THE CITY AUDITOR

Responsibilities,Duties, and Functions

TheOffice oftheCity Auditor (OCA) is aseparateandindependent
agencythatauditscity agenciesandprograms(Sec.3-501.1, RCH). OCA
initiatesworkbasedon City Council resolutions,requestsfor work,city-
wide risk assessments,andotherauditrelatedfactors. Forthepurposeof
carryingoutanaudit,thecharterempowerstheauditorto havefull, free,
andunrestrictedaccessto anycity officeror employeeandgrants
authorizationto examineandinspectanyrecordof anyagencyor operation
of the City.

The city auditorconductsor causesto be conducted(i) theannual
financialaudit oftheCity, (2) performanceauditsofthe funds,programs
andoperationsofanyagencyoroperationof theCity, and(~)follow-up
auditsandmonitoringof compliancewith audit recommendationsby
auditedentities. All auditsareconductedin accordancewith government
auditingstandards,andaudit findingsandrecommendationsareissuedin
written reportsby thecity auditor.

AgencyHighlights

During thepastfiscalyear,OCAcompletedthe following projects:

• Audit RecommendationsStatusReport

• ServiceEffortsandAccomplishments(SEA) Report(2010)

• NationalCitizenSurvey(NCS)TM,City andCountyof Honolulu

(2010) BenchmarkReport

FY2O13LEGBUD 21



• NationalCitizenSurvey(NCS)TM, City andCountyof Honolulu
(2010).

• Audit of City’s AmbulanceFleetandOperations(Resolution09-

86).

• FY 2011 FinancialAudit oftheCity andCountyof Honolulu.

• Audit oftheSpanof Controlof SelectedDepartmentsin theCity
andCountyof Honolulu.

• DepartmentOrganizationalCharts.

• CitizenCentricReportFY 2010.

OCA’s accomplishmentsalso include a new disasterpreparedness
plan, a new audit manual that includes new methodsfor performing
governmentalperformanceaudits. Staff membersare active in five
professionaland national organizationsand made presentationsto the
Hawai’i AGA chapter,University of Hawai’i students,andto international
andnationalattendeesat a professionaldevelopmentconferencein August
2011.

The Association of GovernmentAccountantsawarded its Silver
AwardandCertificateof Achievementto OCA for the first City andCounty
of Honolulu Service Efforts and AccomplishmentsReport and second
NationalCitizen Survey.

Thehighlysuccessfulinternprogramexposedthreestudentsto the
field ofgovernmentalauditingandfacilitatedimprovementsin OCA
operations.A studentinternwasusedto inexpensivelyrenovatetheOCA
websitein September2011. The innovationsincludemultimediavideos,
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tutorials,links to professionalandcity websites,andconnectionsto social
mediasuchasTwitter, Facebook,andYouTube.

Two staffmembersachievedcertificationsasaCertifiedFraud
Examiner(CFE),anda CertifiedInformationSystemsAuditor (CISA).

OCA continuesto provideassistanceandsupportto theHonolulu
EthicsCommissioner,the Hawai’i StateOffice of theAuditor, theKaua’i
CountyAuditor, theMaui CountyAuditor initiative, andcity auditorsin
California, Kansas,andacrossthenation.

FY 2013 Budget

For FiscalYear 2013, the OCA budgetrequestis $1,356,440. The

OCA FTE countis 9 positions.

Salaries

OCA salaryappropriationsareproposedat$650,740. Thisbudget
requestincludesfundingfor aperformancebonusinitiative. Thecurrent
staffsalariesareabout$io,ooolessthancounterpartsin Hawai’i. The
performancebonusprogramis intendedto serveasanincentivefor OCA
employeesto stayandto continuetheiroutstandingwork efforts. To
facilitateprogramequality,specificcriteriafor thebonusawardswere
developed.

OCA’s budgetrequestfor FY 2013 includesafundingrequestto
continuewith theextensionof thehighly successfulstudentinternprogram
from two internsworkingpart-time,part-year,to two internsworkingpart-
timefor theentireyear.
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CurrentExpenses

ForFY 2013 currentexpenseappropriationsfor theadministration
activity totals$245,700. OCAis requiredby governmentalauditing
standardsto haveapeerreviewatleasteverythreeyears. Thepeerreview
is alsorequiredfor accreditationpurposes.The officewill enterinto an
agreementwith theAssociationof Local GovernmentAuditorsto perform
the review. While thereis no chargefor theirservices,wewill be required
to payfor the travelandper diemcostsfor threereviewersfor oneweek.
Thebudgetrequestincludesreallocatingfunds($6,00o)to coverthe
anticipatedpeerreviewcosts.

GovernmentauditingstandardsrequireOCA staffmembersto satisfy
continuingeducationrequirementsandto maintainprofessional
certifications.ThesecertificationsincludeCertified GovernmentFinancial
Manager(CGFM), CertifiedInternalAuditor (CIA), CertifiedFraud
Examiner(CFE),andCertifiedInformationSystemsAuditor (CISA).

FinancialAudit

ForFY 2013 thecurrentexpenseappropriationfor thefinancialaudit
activity totals$460,000. Thisincludesanincreaseof $6o,00ofor theFY
2012-13 financialaudit.

• Thecity charterrequiresanoutsidecontractorto audit the city’s
financialstatements.Thecontractwith Accuity LLP includesannual
increases.Wearein thefinal yearofthefour-yearcontractwith
Accuity LLP. We arelegallyboundby thebid amountof $415,000for
the final year,anincreaseof $15,000from theFY 2011-12 bid
amount.

• An estimated$45,000 in additionalfundswill beneededto coverthe
costsfor auditingAmericanRecoveryandReinvestmentAct (ARRA)
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fundedprograms.Under0MB CircularA-133 andotherfederal
guidelines,theARRA fundsmustbe auditedandFederalguidelines
allow~usto chargeARRA fundsfor theauditservices.
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OFFICE OF THE CITY AUDITOR
FY 2010-2013
SUMMARY

CurrentExpenses 595,700 630,700 701,700 705,700

Equipment 0 0 0 0

$ 1,233,775 $ 1,250,340 $ 1,321,340 $ 1,356,440

Administration 863,775 865,340 865,340 896,440

FinancialAudit 370,000

$ 1,233,775 $

385,000

1,250,340

456,000 460,000

$ 1,321,340 $ 1,356,440

Salaries 638,075 619,640 619,640 650,740
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OFFICE OF THE CITY AUDITOR
FY 2010-2013
SUMMARY

Solid WasteFund 12,000 12,500 13,000 13,500

HousingDevelopmentFund 9,000 9,300 9,600 9,900

BusTransportationFund 40,000 41,500 43,000 44,500

SewerFund 60,000 62,500 65,000 67,500

FederalGrantsFund 0

$ 1,233,775

0 56,000 0

$ 1,250,340 $ 1,321,340 $ 1,356,440

FY 2013LEGBUD

GeneralFund 1,112,775 1,124,540 1,134,740 1,221,040
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